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Introduction
It’s a great pleasure for me to sum up the main points of the workshop
-at the same time it is very difficult for me to summarize these main points to a group of experts. Experts you all are. 
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Hans-Joachim told us about the “Misuse of Standard Boxes by Flexibags and the Results”.  Misuse of containers is a widespread problem. 
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Not only with Flexi Tanks also with coils
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and stones
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With the continuing increase in the use of containerized transport, we have seen an overproportionally frequent misuse of standard boxes.  They take the boxes, stand them upright, fill them with scrap and send them on their way.

And her you  can see the discharge procedure.
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In a simlar way, they take tree trunks, toss them into containers and shut the doors. 

These are classic examples of container misuse and can result in a pre-damage.

 As you can see in this picture / 
at the right side / of the container 
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The results of pre-damage can include the collapse of a stack of containers and can end up in the loss of hundreds of containers.

 So what’s the solution? 
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If you want to transport liquids, use tank containers. 
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If you want to transport tree trunks, use flat racks with stanchions. When transporting scrap, use bulk carriers instead of containers.  
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No one would transport oil in a wheelbarrow, 
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we ‘d use canisters. 

So come back to quality and increase loss prevention by using the right means of transport.  Thanks, Hans-Joachim, for bringing that point home to us.
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Now let’s turn from the liquids inside a container to the monsoons of India.
In our second speech, Willem talked to us about flowing mud and capsizing. 

Loss prevention means quality, and quality, in this case, means the quality of the whole transport. I have to admire Willem for his detailed descriptions of the problem of loading and transporting IOF ex India. 


 



1612 TO 15 SEPTEMBER

Take Away Points           by Uwe-Peter Schieder LPC

Presenter
Presentation Notes
Some of the necessary steps to improve quality are:
- sheltered storage
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(not under flying tarpaulins!)
- regular, timely, effective testing of cargo samples
- positive commercial pressure must be built up / to increase the use of loss prevention techniques.
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Maintaining quality is a simple process:  you take samples, weigh them, heat them up, and weight them again.  If the result is that the water content is under 9%, continue loading.  If not, stop loading.  
Willem explained the dangers of loading wet cargo very clearly, so the same way you stop at a red light and go on green, you have to stop when the cargo is wet and load only dry.
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Now let’s turn from the test of cargo to the Control of ships.
Carien said the Paris MoU will be updated to take more factors into account. 
But as we remember, when the Paris MoU was established in the past, not everyone welcomed it with open arms.  In particular, ships’ crews were unhappy about losing even more time to another inspection.  And the classification societies resented what they saw as excessive governmental controls.  
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But as we have seen during Astrid’s presentation at the facts and figures workshop, the facts speak for themselves.  
The total loss rates have been decreasing steadily over the years. 
 I am absolutely convinced that the controls of the Paris MoU and the other memoranda have played a significant role in these changes.
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The New Inspection Regime of the Paris MoU�takes into account theee
-type of ship;
- age of ship;
- performance of the flag of the ship
- performance of the recognized organization(s);
- performance of the company responsible for the ISM management;
- number of deficiencies;
- number of detentions.
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They put these factors all into a formula and the result is a  Ship Risk Profile.. 
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Carien told us that the changes will introduce more specific controls based on past experience.  

I am absolutely certain – as I’m sure you all are- that the effects of the Paris MoU, on loss prevention, will be even more substantial
 than befor. 
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Now let’s move from the control system of the Port State Control  to the Investigation after an accident at sea and let us see what lesson we can  learn. 
First of all, we need the investigation. It’s an essential  basis for the development of technical rules. The technical rules of the classification societies, form the basis for buildung a ship. 
There is a great deal of scientific research involved in building a ship. 
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FE models are a fine example of what scientific research can do for us.
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But when accidents occur, failure analysis enables us to form better technical regulations so that these mistakes won’t happen again.  Because even one accident is one too many.
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In the previous case, the accident was due to a hull problem. 
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In the case of the Star Princess fire, the problem was, a lack of fire safety conditions.  The lesson we learn is: don’t use flammable materials on the balconies.  
And we have to bring this message into the regulations and to all the passenger ships.
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The next step is the maintenance of fire extinguishing systems.  
Not only professional led surveys should be carried out, but all security systems need to be tested and maintained on a continual basis under real-life conditions / when ever possible.
In this case I am not sure if the engineers will welcome such tests. But only training and testing keep  safety standards hight.  
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The last cases, dealing with running aground, collisions and radar interpretations, can be summarized as follows: Watchkeeping, training, continuing alertness are all essential to running a safe ship. 
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Just because nothing has happened in the last forty years doesn’t mean that the next iceberg isn’t waiting around the corner.

Thank you Mr. speakers !!!
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